


RFP 70Z08320RPFC02800; Replace Roofs, Housing Phases 2 & 3, U.S. Coast Guard 
TRACEN Cape May, Cape May, New Jersey.. Coast Guard TRACEN Cape May, Cape 
May, New Jersey.   
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Q1: Please confirm the number of layers of existing shingles which are to be removed ? 
 
A1:  Drawing A/2, Construction Note #1 states the contractor shall demolish one layer of 
existing shingles. 
 
Q2: Pleae confirm how many different buildings will the contractor be given to work on at any 
one time ? 
 
A2: The contract documents do not limit the number of buildings the contractor may work on at 
any one time.  However, as stated on Drawing A/1, General Note #6, the contractor shall make 
every effort to only expose surfaces which can be covered the same day.  Furthermore, the 
required on-site superintendent shall be capable of monitoring all work being performed.  If the 
government feels the superintendent cannot monitor the number of crews working, a second on-
site superintendent will be required.  Finally, the contractor shall follow the schedule 
requirements stated on Drawing A/1, General Note #5.  All the buildings will be occupied 
throughout the contract.   
 
Q3: Please confirm the commencement date for the construction to start on site will be Spring 
2021 ?  The specified roof shingles have to be at least 35 degrees F to install.So if the project is 
to commence in the Winter storage containers with heaters will be required.  
 
A3:  The contract documents do not dictate a start date.  However, there is a period of 
performance time limit of 220 calendar days from the Notice to Proceed.  It is anticipated the 
contractor can work well into the Fall of 2020 before the temperatures dip below 35 degrees.  It 
is in the governments best interest to have the shingles adhere to the roof deck.  Therefore, if the 
contractor makes a good faith effort to finish within the period of performance, but the ambient 
temperatures force them to stop construction prior to finishing, the government may issue a no 
cost time extention to the completion date. 
 
Q4: If Phase 3 is selected, do we have to complete and hand over phase 2 prior to starting phase 
3 work? 
 
A4: If Option A (Housing Phase 3) is awarded, the contractor does not have to complete and 
hand over the Base Bid work (Housing Phase 2) prior to starting work on Option A. 


